" KDVISOR UPDATE

From the Interim President’s Keyboard

Seasons come and go
quickly in Indiana but re-
gardless, our assorted aca-
demic schedules are filled
with commitments to keep
us over extended. I encour-
age you to take a deep breath
and make some plans for
your personal and profes-
sional development. Inside
the Update you will learn
more about the NACADA
Region V Conference held in
our great State of Indiana.
This is your chance to attend
a NACADA conference right
in your own backyard. Also,
plans for IJAAN’s state con-
ference are revealed for your
planning needs. Do check
them both out!

Attending the state confer-
ence for IAAN is important
to you. IAAN is under a ma-
jor restructuring to better
serve the needs of academic
advising across the State of
Indiana. Besides having a
rich program for your pro-
fessional development, the
executive board has prepared
ideas and proposals to be
discussed and voted on by
the membership. Your pres-
ence and ideas are needed.
Other leadership positions
are available to develop the
organization. Don’t be left
out of a grass roots surge for
academic advising. Look for
IAAN at the NACADA Re-
gion V Conference in Indi-
anapolis to learn more.

The TAAN Interest Question-

naire posted on the IAAN web-
site and mailed to the
NACADA and TAAN member
addresses available provides
you with a great opportunity to
effect change and offer ideas in
the restructuring of IAAN. If
you haven’t completed the
questionnaire yet, rush to the
website http:/iaan.indiana.edu.
and let us hear from you
(iaan@indiana.edu). While
on the website join the I-CARE
LISTSERV® so you receive
breaking news about IAAN and
communicate with advisors
across the state who have needs
and concerns similar to your

own. [-CARE is a ser-
vice that allows you to
help others while you
help yourself.

I look forward to seeing
you at the upcoming con-
ferences. Many thanks to
all the individuals in-
volved in the conference
planning for academic
advisors through
NACADA and TAAN.
The amount of time and
energy expended in this
effort does not go unno-
ticed.

Enjoy your spring break
if you get one and do
something nice for an
academic advisor today.
You deserve it. ©
Joanne Evers
eversj@cfs.purdue.edu
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: TAAN Mission

: The Indiana Academic
pe Advising Network

(IAAN) is an organiza-
tion of professionals
from colleges and uni-
versities concerned
with the intellectual,
personal, and career or
vocational advising
@ needs of students
@ within the State of Indi-
@ ana. IAAN was founded &
@ to foster the personal
& and professional devel-
& opment of its members ¢
& by promoting quality
academic advising in
the state. It is a forum
for discussion, debate,
and the exchange of
ideas regarding aca-
¢ demic advising and re-
¢ lated areas of higher
education.
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% Norman Merkler, who co-
* founded IAAN and served
as secretary for its first two
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Upcoming Conferences in
Indiana
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% years until he retired from
* [UPUI in 1999, was named

Programs in Action

% Sagamore of the Wabash
* last February by Governor

Indiana College Network

O'Bannon. Norman was
% cited for his work with the

Opinions Page

* youth of Indiana -- primar-

IAAN Professional
Development Grant

% ily in career assessment and
* counseling based on the
development and use of the

For Your Information

% MSPI (Merkler Style Prefer-

: ence Inventory).
% Norman created [-CARE,
X the LISTSERV® for IAAN.

Report from NACADA 5
Liaison
Activities of the 6

Board of Directors

*
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UPCOMING CONFE

RENCES IN INDIANA

IAAN State Conference

By Steven M. Wietstock, Ph.D.
Department of Chemistry, C021
Indiana University, Bloomington, IN

Plan on joining your colleagues
from around the state at our 2002 IJAAN
State Conference, Academic Advising:
Creating Cornerstones for the Fu-
ture, on May 23 and 24, 2002. We are
excited about this conference and have
planned sessions on the following top-
ics:

Advising Advisors -- Professional
growth and development;
Reorganizations in NACADA -- led
by our regional representative George
Steele;

State-wide academic issues --
(Intercampus articulations, the Commu-
nity College of Indiana, etc.);

Advising Theory -- Turning theory

into practice;
Distance Education-- Courses and
Issues.

In addition, there will be a time to
discuss issues important to you and
your counterparts in similar positions
at various institutions throughout the
state.

The Annual IAAN Business
Meeting will be held during the confer-
ence. Included will be elections of offi-
cers, approval of new by-laws, and re-
ports from the officers on the state of
IAAN.

We are at a crossroads for our
organization and your involvement in
many new ways in IAAN is vital.

A pre-conference program is
planned to begin around noon on
Thursday, May 23 2002. Several op-
tions for afternoon activities, dinner in

groups at local ethnic restaurants, and
a dessert/wine reception at the home
of Steven and Anne Wietstock will be
available. A block of rooms is being
arranged at the University Plaza Hotel
(formerly the Holiday Inn of Bloom-
ington) for those wishing to partici-
pate in the pre-conference programs.

Look for your conference bro-
chure and registration form in the
mail in late March or visit the IAAN
website at http://iaan.indiana.edu at
the end of March for additional de-
tails.

If you have questions, please
feel to contact Steven Wietstock,
812-855-2700 or via email at
swietsto@indiana.edu. We look for-
ward to seeing you in Indy in April
and in Bloomington in May!!
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e Race For Excellence is the conference theme, and will reflect a holistic approach to the work of aca-
demic advising. The sessions will focus on both the personal and professional development of advisors.

7 NACADA Region V Conference will feature keynote speaker Ron Ernst. A personal coach, Ron spe-
¢ cializes in team effectiveness, strategy implementation and developing Real Time Coaching training
¢ programs. Ron will set the conference tone by helping participants develop personal and professional

Y goals.
Yo

¥¢ Conference program sessions will be presented in the areas of technology, personal development and
¥¢ professional development. Additionally, for the first time in NACADA history, an Administrators Fo-
¥ rum will be held in conjunction with the regional conference. A health and wellness fair, cyber café,
% and morning yoga and exercise will also complement the program sessions.

S Registration and other information may be located at www.nacada.ksu.edu.
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By Deb Perkins, [IUPUI, IN

NACADA Region V
Conference

The National Academic Advising Association (NACADA) 2002 Great Lakes Region Conference will
be held April 25 — 27, 2002, in Indianapolis on the beautiful IUPUI campus.
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Programs in Action
A forum for JAAN members (or non-members

their institutions..

) to discuss,

and inform other members about programs at

The Undergraduate Studies Program
(USP) at Purdue University

By Rita Baker and Sue Aufderheide,
Purdue Unviersity, W. Lafayette, IN

The Undergraduate Studies
Program (USP) at Purdue University is
busy evaluating its newly consolidated
program. Due to the overlap prevalent
in the functions of two programs at
Purdue, they have been combined. The
two programs were:

1. The original Undergraduate Studies
Program, established in 1996, was
designed for the traditional, first
time college student uncertain
about what major to pursue, and

2. The University Division was
designed for students who were, or
had been, enrolled at Purdue and
changed their minds for any
number of reasons, about their
chosen major.

This new unit is tailored to
meet the needs of a large population of
undecided students. In June 2001, the
consolidation of two programs formed
the new USP.
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The USP staff consists of
Director, Dr. Susan Aufderheide, eight
advisors and a receptionist. The staff
provides academic advising for 1100
students and must have knowledge of
all of Purdue’s programs and
resources. The goal of the program is
to help students choose a major suited
to their specific interests and abilities.

Each advisor teaches one
section of a fall only course, EDPS
105, Academic and Career Planning,
for beginning students who enter
Purdue through USP. Interest
inventories, career assessments, and
research of majors, are just a few of
the activities required in the course.
The staff is compiling statistics to
measure the effectiveness of matching
major choices with Holland codes and
other inventory results. Staff in the
program also teach GS 119,
Introduction to Purdue’s Academic
Programs, a course for any Purdue
student who would like to explore the
many majors Purdue has to offer.

Students are limited by
university regualtions as to the number
of semesters and/or credit hours that

L 4 The Indiana College Network Web Site — Your Distance Learning Resource

4 By Elissa Marie Reiling, ICN Coordinator
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3 The Indiana College Network (ICN), Indiana’s gateway to distance learning opportunities, recently debuted its
@ new Web site at www.icn.org. The site features full plans of study for degree and certificate programs available through
distance learning from Indiana’s colleges and universities, as well as a searchable class database, listing Internet, interac-
tive videoconferencing, CD-ROM, videotape and cable/public television courses. Site visitors can preview distance edu-
cation classes and order free publications. Please bookmark www.icn.org to use as a resource when you advise students
who may want to take college classes at home this summer or who have class conflicts in the fall.

Participating ICN institutions include Ball State University, Indiana State University, Indiana University, vy
Tech State College, Purdue University, Taylor University, University of Southern Indiana and Vincennes University.
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Registration for summer distance education classes is taking place now, and fall class registration will begin in
@ April. If you have questions about ICN or would like to request any of our publications, please feel free to contact us at

¢ 1.800-ICN-8899 (1.800.426.8899) or info@jicn.org.
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may be taken as a USP student.
Advisors work with students to make
sure they are on their way to a school
and major in a timely manner.

So far the response to the
program has been positive. Students
and families have reported that taking
time early in the college career to
explore possibilities is beneficial.
Continuing students who make the
move to USP say that the resources
available are valuable as they re-
evaluate their college career decisions.
Today’s trends in major colleges show
that many students change majors
more than once over their college
career. USP researchers are
evaluating the success rate of
providing the students with good
decision making skills and the ability
to graduate in their selected major.

For more information
concerning Purdue’s Undergraduate
Studies Program, please contact:
Dr. Susan Aufderheide, Director
West Lafayette, IN 47907-1073
e-mail: ska@purdue.edu
Phone: (765) 494-0843
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Opinions ....A forum for your opinions and thoug

hts

All I Know About Advising I
Learned Behind the Bar

Amanda Zimmerman,
Associate Director of General Studies,
1UPUI

As an academic advisor I know that to be
effective it is important to have a strong
theoretical base in student affairs. How-
ever, | am becoming increasingly aware
that the experiences I bring to the table
(or advising desk) have a huge influence
on how I do my job. Recently, I’ve been
reflecting on the experiences I have had
and I have come to the firm conclusion
that more than any one course on advis-
ing, my 9 years as a bartender shape how
I relate to students. I’'m proud of the fact
that bartending financed both my under-
graduate and graduate careers and I
know this helps me relate to my working
students. But I think it’s deeper than
that. Bartending taught me essential
skills that I use every day like listening,
multi-tasking, diversity, and customer
service. Here is how I see it.

Listening: It’s true that people will tell
their bartender anything. I know more
about the personal lives of the people in
Terre Haute (where I attended ISU) than
I know about my friends and family.
Much like our students, many patrons
don’t want to hear about our experiences
as much as they want to share their own.
Also, much like our students, they come
to us to process their issues on their own.
It makes one wonder-would problem
solving be easier if we could offer our
students ale to loosen their tongues?

Conflict Management: Thankfully,
conflict in my office is rarely as volatile
as it can be in the local tavern, but there
are similarities. In my bartending days I
had to react appropriately and recognize
agitation. I learned to speak to a “person
in crisis” in a calming and supportive
tone and prevent the situation from esca-
lating out of control. This is an essential

skill during heavy registration time or
when parking services is on a ticket
writing binge.

Multi-Tasking: A bartender is not
only providing a service in a timely
manner but may also be performing
other functions of the business like or-
ganizing the weekend dart tournament
(programming), hosting the local mi-
cro-brew club (advising student
groups), and taking inventory and or-
dering (administrative duties).

Diversity: I worked in different bars,
simultaneously, that had varied clien-
tele. The students I served during the
week at the campus hang-out were very
different from the people who fre-
quented the local Irish Pub where I bar-
tended on the weekends. Through this
experience I learned to relate to popula-
tions that had different experiences,
backgrounds, and values that they
brought into our interaction. Recogniz-
ing these various cultures allowed me
to effectively communicate within di-
verse environments. Back then, the
incentive to get in-touch with these
various groups was financial (tips).
Perhaps all diversity training needs to
have such an effective classical condi-
tioning component.

Customer Service: As student affairs
moves toward a customer service
model I rely heavily on my service
background. In a bar the customer is
not always right (such an approach
would be dangerous.) However, all
reasonable customer needs must be met
in a timely welcoming manner. This
experience allows me to quickly evalu-
ate student requests and needs and ef-
fectively address all that I can. It’s as
simple as realizing there’s very little
difference between, “No, I can’t give
you a free pitcher of beer, but I can of-
fer you the daily special.” and “No, I
can’t waive the math requirement, but I
can recommend a really good instructor
and a math mentoring program.”
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Many Hours-Low Pay: Enough said.
As the Spring semester draws to a close
and we prepare for commencement, we
may be helping students with resume
development and interviewing skills.
Perhaps, it would be valuable for us to
really look at our own experiences.
What skills do we utilize every day that
we acquired in non-traditional ways? 1
have been joking about bartending help-
ing me become a good advisor for
years, but I’m realizing that it’s truly
no joke.
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i IAAN Professional
v Development Grant
i Program

s By Kay Solomon, Purdue
g University, WL

¥ The IAAN Board of Directors
would like to remind IJAAN mem-
¥¢ bers of the professional develop-
ment grant program sponsored by
77 IAAN. Is there a book or mono-
Y graph that would help you in your
¥ advising? A class you would like
Y¢ to take? A seminar you want to
< attend? IAAN has made $250
¢ available to IAAN members for
#c professional development activi-
v ties. Members can apply for the
entire amount or any portion of it.
The application form is available
on the TAAN web site.
http://iaan.indiana.edu .
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w The due date is June 15. Be think-
ing how you can use these funds!
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Report from your NACADA
Liaison

By Kay Solomon
Purdue University, W. Lafayette

The NACADA Region 5 Steering
Committee has been hard at work crafting
new operating principles for the region.
The new operating principles will give the
region steering committee more responsi-
bility in how best to serve NACADA allied
organizations and members in the region.

The Region 5 Steering Committee has
submitted to NACADA new operating
principles for the region. These have not
yet been approved by NACADA, but it’s
important that IAAN members be aware of
some changes that will occur because of
the new operating principles. The operating
principles outline the responsibilities of
each member of the Steering Committee. It
also outlines possible grant opportunities
for creating new state/province or institu-
tional allied organizations, as well as op-
portunities for existing organizations to
increase membership.

The new operating principles also pro-
pose a change in the way the Indiana liai-
son to NACADA is elected. Currently, the
liaison is elected by IAAN members at the
annual state conference. Under the new
operating principles, the liaison would be
elected by NACADA members in Indiana.
However, this will not affect this year’s
liaison election. The liaison will be elected
as usual at this year’s state conference on
May 24 in Bloomington. The new election
process will go into effect in 2004.

To learn more about the operating
principles, plan to attend the Great Lakes
Region V Conference on April 25-27 in
Indianapolis. Your regional representative,
George Steele, will be there to answer
questions and further explain the new way
of doing business in the region.

George Steele will also be presenting a
concurrent session at the IAAN state con-
ference for those who want more informa-
tion about the reorganization.

Advisor Update
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Interest Questionnaire Available Online

N S F

,: We invite advisors and those interested in advising around the 1
_._ state to visit the IAAN web site and fill out the questionnaire.
. The web address is http://iaan.indiana.edu Please click on
"' the IAAN Survey in the left hand column to access the ques-

“* tionnaire. The IAAN Board of Directors is asking members to
7 let them know through the questionnaire how IAAN can best

0 serve Indiana advisors, advising and professional development
7 needs. The online questionnaire became active on March 1, W
0 2002. PAY

I <
P P2\

77 Please take a few minutes to fill out the questionnaire. Your 3
¢ opinions are important! W
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% n the next issue of Advisor Update, look out for ¢
¢ more features. Including an insight into “careers :
INsite,” a unique program to retain our young s

PS graduates in Indiana. PS
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Outstanding Indiana Advisor Award
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o, The Outstanding Indiana Advisor Award was created to recog- o
‘;ﬁ nize the importance of academic advising at colleges and uni- ﬁ
versities in the state of Indiana. This award will be given to ei- ﬁ
oy ther a faculty advisor or a professional advisor that has made ﬁ
significant contributions to the field of academic advising -
“ﬂf through the criteria outlined in the nomination form. ﬂ
f
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Recipients of the award are recognized at the annual state con-
ference and will be presented with a certificate of achievement
along with a year’s paid dues to JAAN.
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Please send your suggestions/comments to:
Sangita Handa, shanda@purdue.edu

WEST LAFAYETTE, IN 47907

MATH 903
PURDUE UNIVERSITY

To become a member, or to re-
new an existing membership,

please send e-mail to Karen Sut-
ton at KSutton@indian.vinu.edu

Some Activities of the Board of Directors by Midge Keller and Sangita Handa, Purdue Univ., W.L.

The IAAN board of directors is very busy trying to revitalize the organization under the able guidance of the interim president, Joanne
Evers. Several ideas are being discussed, and steps taken to implement them. We solicit any new ideas and your input into these ideas
and plans, and therefore a brief summary of the last meeting on February 15 is presented:

A questionnaire developed by members was discussed. It is planned in order to seek input from academic advisors across Indiana
on their opinion about the IAAN organization.

A motion was moved, seconded and approved to raise the annual IAAN dues to $15.00 per year.
The new IAAN website was discussed.

The members were informed that NACADA has plans to change its configuration to give more responsibility and representation
within the regions. It is anticipated that the state Liaison representative to NACADA will be elected through NACADA from the
respective state members.

The newly instituted Outstanding Indiana Academic Advisor Award was discussed. Award nominees will be solicited for 2002-
2003. The selection procedures/application were discussed.

Changes in by-laws were approved. They have been posted on the IAAN website http://iaan.indiana.edu.
The revisions in the current IAAN brochure were finalized.

It was decided that I-Care should be made more functional.

State Conference plans were discussed and the conference fee was raised to $17.00.

Appointment of coordinators for different Regions of Indiana (to be defined) was discussed.
Committees/Chairs will be recruited for the newly defined committees in the by-laws.

There will be elections for the following offices during the State Conference in May 2002.
President
Vice President
Secretary, by appointment
Treasurer, as stands
NACADA Liaison

Please join us for the State Conference and prepare to be involved in exciting projects that will impact education in Indiana.
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